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Care Act requirements 

Having a strategic plan 
 Schedule 2 of the Care Act 2014 requires each Safeguarding Adults Board to publish a 

strategic plan for each financial year a plan which sets out 

 Its strategy for achieving its objective of helping and protect adults in its area in cases where 

o An adult has care and support needs; and  

o They are experiencing, or at risk of, abuse or neglect; and 

o They cannot protect themselves from the risk of abuse or neglect because of their 

care and support needs 

 What each member is to do to implement that strategy. 

 

Consulting and involving others 
In preparing its strategic plan, the Safeguarding Adults Board must 

 Consult the Local Healthwatch organisation for its area; and 

 Involve the community in its area 

 

How met these requirements for 2016 - 17 
The Care Act 2015 came in to force in April 2015. At that time the Chair of Lambeth Safeguarding 

Adults Board was undertaking a review of the Board on behalf of the Chief Executive of Lambeth 

Council.  

The Board decided it was better to produce its Strategic Plan once this review was complete, even 

though this left a gap at the start of the year and it reduced the time available for consultation and 

involvement in producing the plan. We do not anticipate this to be an issue in future years. 

Our plan for 2016-17 
The plan was first developed at the Board’s Development Day on 15th March 2016. It addressed six 

main areas 

 Raising public awareness 

 Preventing abuse and neglect in health and social care providers 

 Embedding “Making Safeguarding Personal” 

 Delivering the Deprivation of Liberty Safeguards 

 Policies and Procedures  

The Board created a sub-group to develop the plan, carry out the consultation with Lambeth 

Healthwatch and report back to the meeting of the Board on 5th July 2016 where the plan was 

agreed. 
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Lambeth Safeguarding Adults Partnership Board Strategic Plan 2016 – 17 
Issue Objectives Milestones Date Lead LSAPB Member 

1 Raising public 
awareness 

To raise public 
awareness of 
safeguarding adults 
issues in Lambeth 

   

For Lambeth Safeguarding Adults Board (LSAB) to agree a 
programme of communications events and initiatives to raise 
public awareness of safeguarding adults issues in Lambeth 

LSAPB meeting on 
04/10/2017 
 

Chair of the 
Performance and 
Quality Group 

For the Community Reference Group to contribute to the 
programme on behalf of community groups 

Performance and 
Quality subgroup  
meeting of 
15/7/2016 

Chair of the 
Community 
Reference Group 

For LSAB Members to give an update on their organisations 
progress on delivering the programme and their plans for the 
remainder of the year 

LSAB meeting on  
04/10/2017 

LSAB Chair 

For LSAB to receive a report on progress on  implementation 
of the strategy 

LSAB meeting 
March 2017 

Chair of the 
Performance and 
Quality Group 

2 Preventing 
abuse and 
neglect in health 
and social care 
providers 

To improve 
arrangements to 
prevent abuse and 
neglect in health and 
social care provision in 
Lambeth 

For LSAB to receive assurance from its members that 
commission and provide health and social care services about 
how their arrangements have improved and have plans to 
further improve in the areas of 

 Having good quality intelligence that identifies when 
quality of care provision in Lambeth may be 
deteriorating 

 Having assurance about the response to this by the 
providers, commissioners and regulators of these 
services 

 Managing how these risks when arrangements for 
health and social care services are changing 

 

LSAB meeting on  
04/10/2017 

Lambeth CCG 

For the Board to receive a report on progress of the planned 
improvements  
 

LSAB meeting 
March 2017 

Lambeth CCG 
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3 Embedding 
Making 
Safeguarding 
Personal 

For the Board to have 
assurance that 
Lambeth citizens who 
are involved in 
safeguarding adults 
enquiries are involved 
in them as expected 

For the Board to receive a report on the external scrutiny by 
Research in Practice for Adults of Lambeth Adult Social Care’s 
implementation of Making Safeguarding Personal   
 

LSAB meeting 5th 
July 2016 

Service Director of 
Adult Social Care, 
Lambeth Council  

For the Board to receive regular report on progress on 
implementation of any recommendations arising from the 
scrutiny by RiPFA or from the July 2016 LSAB meeting. 

At every meeting 
of the Board 

The Director of Adult 
Social Care, Lambeth 
Council 

4 Delivering 
Deprivation of 
Liberty 
Safeguards 

For the Board to 
receive assurance that 
challenges in 
Deprivation of Liberty 
Safeguards (DoLS) 
work are being 
addressed 

For the Board to receive an update at each meeting on 

 The current level of DoLS activity and the progress on 
DoLS authorisation processes for those people 

 The response to any issues arising from the Lambeth 
Council in carrying out its Supervisory Body role 

 The response to any issues arising from Board 
members in the roles as Managing Authorities for 
DoLS, or as commissioners of these services 

 The work done by LSAB Members to ensure their 
organisations and / or the services they commission 
support the work of DoLS Best Interests Assessors and 
s12 Doctors 

At every meeting 
of the Board 

The Director of Adult 
Social Care, Lambeth 
Council 

5 Policies and 
Procedures 

For the Board to 
ensure there are local 
policies and 
procedures in line 
with the Care Act and 
the 2016 London 
Safeguarding Adults 
Policies and 
Procedures 

To review the current LSAB Safeguarding Adults policy and 
procedures, and report to the Board on any recommended 
amendments or revisions required. 

By 31st October 
2016 

Chair of the 
Performance and 
Quality Group 

To review the current LSAB Serious Case Review policy and 
procedures, and produce to the Board a proposal for a 
Safeguarding Adults Review policy and procedure to replace it 

By 31st October 
2016 

Chair of the 
Performance and 
Quality Group 

To review the current LSAB Mental Capacity Act and 
Deprivation of Liberty policy and procedures, and report to 
the Board on any recommended amendments or revisions 
required 

By 31st October 
2016 

Chair of the 
Performance and 
Quality Group 

 


