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Equity, Access and Voice

OUR AIM: To reduce inequalities in safeguarding by improving access, inclusion and engagement for underrepresented
adults.

2026/27 Focus -
What We Will Do

eBegin work to identify underrepresented groups in adult
safeguarding

e Improve how partners share and use safeguarding data v Identify inequalities in safeguarding access
e Strengthen Making Safeguarding Personal across local services v Strengthen Making Safeguarding Personal
e Improve the accessibility of safeguarding information and v/ Improve communication accessibility
communications v Increase awareness of advocacy pathways
e Increase awareness of advocacy and independent support v Increase lived experience involvement
services v Complete a data sharing protocol

* Increase opportunities for people with lived experience to
influence safeguarding services and Board work
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Learning and Assurance

OUR AIM: Adults will feel supported to feel safe. Professionals and residents will recognise risk and know how to respond.

2026/27 Focus -
e Update self-neglect and hoarding policies and supporting ﬁVhat We Will Do \

resources

e Strengthen multi-agency learning from reviews, audits and
Safeguarding Adults Reviews

e Deliver targeted training on key safeguarding themes

e Improve understanding of the Mental Capacity Act and
safeguarding responsibilities

e Undertake audits and deep dives to strengthen assurance and
oversight

e Improve how learning and practice improvements are

measured
e Review Board and subgroup arrangements to ensure delivery

of strategic priorities

v Refresh and simplify policies and procedures
v Strengthen multi-agency learning

v Deliver SAB-led multi-agency training

v/ Implement assurance mechanisms

v Evidence multi-agency responses to risk
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Working Together

2026/27 Focus

Strengthen partnership governance and accountability
Establish a Multi-Agency Solutions Panel for complex
safeguarding situations

Continue to embed the Complex Case Framework across
partner agencies

Improve escalation routes for high-risk, complex safeguarding
Strengthen partnership responses to domestic abuse
Improve information sharing, communication and referral
guality

Strengthen support for adults experiencing self-neglect,
homelessness and multiple disadvantage

Align subgroup activity to deliver the Board strategic priorities

) in Lambeth

OUR AIM: To strengthen partnership working, accountability and joint responses to complex safeguarding risks.

ﬂVhat We Will Do

v Align Board governance and sub-groups
v Develop Multi-Agency Solutions Panel

v Support joint decision-making

v Develop an escalation list

v Strengthen role clarity and accountability
v Continue to embed the Complex Case
Framework

v Deliver a more consistent and effective

partnership response to domestic abuse
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